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EEMORANDUM T0: Interdespartmental Coordinating and Planning ctaff

TEROUGH ¢ Assistant Director, Collection and Dissemination
SURINCT: Interdspartmental Intelligence Production Program
REFERTRCE: Hemorandum, Same Subject as Above, pated 29 Junasry 15h8,

from Exscubive Director to Assistant Director, OR3

1., In response to the request contained in paragraph 3 of the
referenced mwmm, the following answers to paragraph it of the attach-

snt s, O :h incgemgsnce roquirements ave represented by that
nformation :

{1) Acourately reflects thoss forelgn political, social,
seononde, scientific, and military conditions and situations,
snd changes and developments therein, which sffect U. 3.
sssarity either: o :

{a) Independenﬂ;' of U, S. Policy decisions or actions;
{v) As a result of U. S, Policy decisions or aét.imu; or

{e} In such manner as to challenge the assumptions upem
 wiich previously estatlished U, S, policy or actions appear
%o have been based,

{2) Is required for the preparaticm of gpecidlised fntelli-
gones astimates for the President, the National Securi¥y Council,
the Joint Chiefs of Staff, and other agénciss enpaged in the

. formulation of forelgn pdiley, and the planning and adminis-
@*ﬁm:ﬁ;gﬁﬁﬁaafgﬁﬁﬁ,mmmmﬁagnﬁmumaam,mm

“ad¥itary action in Tofeldn areds,
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The interaal produstiom sohedule of ORE tp meet she intelli-
 poquiremsats of CIA 1b »ased upen the Intelligence Frodustion
and Presentatios Flaa sttached hereto marked inelosurs fce 1. The

{2) Extersal reguirements with swbernal predustion, ere
ot forth in ¥3CInty ¥o. 1, g, omd S.

& The requirssents wot sdequately or satisfacterily met by
PR 4(¥) and (o) of the sttashaent to the refersnce are
stated s followst ‘ .

snd sppreliesd. A oOp¥ of thi: statement

maided Baclesure Yo, $.

Lre _af poliey foermelation and operational
ageneies guch da'the ¥etionel Seewity Coumoil, Jeiat .

‘ A1 Coordinating Cemuitiee, ete.
reforence eraph 18(B) sbove), frequmbly oan oBly be :
dotersined from an tutellizence predustica viewpoint by active
pprasantation from the revesrch and evelussion levels aof the

stalligence orgsmizstien. In this respesy, it is believed that
634 representation v committoes of sueh agensies should provide

for snd maintain sha clossst possible workine-level oollsboration
and ‘partioipatiocn.

Deputy Assishant Dirvesucar

Teports snd Eviimates
Suelosures (8)
wl “l 1 wx‘m MOM Pres. Plisn

Bool. ¥s. 2 - OFE Inteil. Prod, Pregrem Guarter dan. through larch 1948
asl, Wo. 8 = Exbraet from ORE Memthly Ssatus Repert = Jane 1948

ot Executive Director "
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OFFICE OF KEPORTS AND ASTIMATES
] e Preendet X AP
1. ol ¥

L T ety ]

2 July 1947

SURJRCT: Inbellipence Production snd Presentation Plen '

%. “thm following intelligemce Froduction and Prosentation ¢
Plan hes been apuroved by tho Director. It should be nctsd that This
ig a peneral plan for use as & guide for the production end presentation
of invelligense and ia, thersiere, sugceptible o aswndment A8 cirouks
shances way require.

2. Tn fulfillment of its mission, the Office of lsporta and
“atimstopr will produce or coordinefs the procuciion of intslligencs in
sccordsnes with the following plan,

o, Baric Intellipsnce. Compile and continuocualy maintein
faticnel intelligeonce Surveys to cever foreign countries, areas,
s broad sreclal subjects as sppropriate.

L

3 §&;§§§§ Iintelllgence. Produce and issus: :
(1} CIG Deily Summary: A dally summery of significant

intelligencs aud[opsratxanal information for the President,

aepbers of the NIA and limited additionel approved diatribu-

HiLone

(2} CIG Wsekly Summary: & weekly compendium of oconcise
annlyses of sigaificant emergent end current trends, presented
in perspactive and with conslideration of their probable con-
aoguences, &8 £ necessary supplemeni %o the Duily snd for the
same reciplents.

(3} CIG Specisl Evaluations: Concise evaluations,
primerily ifor the recipieats of the laily Sumwary, of curremt
reporte which require treatment at greater length thav ia
peasible in the Delly and with grester urgency than is
passible in the Weekly, or which otherwise deserve apecisl
presentetion as ourrent inteiligence rather than es Special
Reports. Each item in the series alwll be restricted to a
single topia, snd shall include such anelyeis and interpre-
tation a8 its urgency permits.
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0.R.5. Instruction No., £9-47 2= 9 July 1947

6. CIG Staff Intelligenco, Produce and issue:

{1} Situation Roports: Anslyses of the atrategic and

nasionel policy aspests of the situation in sech significant
countyy or other appropriate geographical aras or with
respect Lo sigaificant functiopal subjecis of continuing
interest. The items in this series, in their complete
Form, shall be desigued for the use of staff officers bslow
+the ZAD level, but succinst summaries of thsir essential
senbentz shall be provided for use at the IABR level and
ghove., Eech item will be kept vp to date by monthly review
and revisloa as required. With reference to this poseibls
meuthly revision, it must be atrossed that the serles ia
mot intended to boecoms vet exctler foxrm of current intsl-
ligence reporting but rather o comaiat of upe-to-date
anniysos of the bagic factors in the aituations reportad
Q%o

(2) Special Eig;:rjs. Apalyees preparsd by spsoifis
divectisy of in responss to 8 specifis authoriged requeat,
or on tae laltiative of ORI es 1t perceives the occasion

in dits continuing veview of the world situation.

(3} Estimate of the Worid-iide Situation: Analysis
£ the strategic espects 0f the world-wide situation es
it pertaine to ¥U. 8. nationsl mecurity. This report is
based primerily on the Situation end Speolal Reportz. It
is produced semi-snnually, or cftener if the situation
requires, !

d. Orsl Presentation. Produce snd presani:

{1) 4n orsl anslysis of significant foreign develop-
menta weekly.

{2} Discusaions of foreign situations affscting the
astional security by pariioularly well qualified observeres.

depuvy Apsistant lirsolor
Reports snd Estimates
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Shruary 1048 :

( foenes Jrodu Bion Propram for fhe Qusries 'srirn ooy
b darae-y §§e6 throush §1 Merch #0498

¢

s 5. ORE {pereting Proceduze Hoo 21-48
e . - .
b (RE {pereting Proceduwrs koo 4448

" Intedtigenca Preduction 'len end Pracedures

3o

i, Keferen:e & etatss the germral plen for Inteilivance Ui ud o

aggentatibon by ORE, ss upproved by the Directir,

>

&

Tranches enl citiines the procedvres to ba folivwed in tw nroducst

af itellisonce .

3 &
- - .
Pl owing the raspussibld titins end procedures as ovsilined in rateromo? L.
vill undertabe she following production proguan for the Quirtaer X Jer szelr

.,
s agh

{n implewense tion of the provisions of the plar. glven in raffecanc

Sl Meroh 1046

3asiy intellipouwe

TR A T 1 NI PR, 8 RS Y ORI i L

ko

Y S

vork on ihz pefensa Prejoet will be continued tvn @ higd zrzar iy '

wvery effori 814Y %: Bads te complete this pro/ust by 1 daral RO

JANIS Studise. The tollowing list ccmprises Ul o Oh&‘_;'ty‘fm ¢f JERT

- weomrre

P e b GO AR - - .
rerammtet 1 complebion on detes indiceledt

Lo JARTG 8% {Argentine:
Chapters 111 through Vig YITI, end X throw!: XIX hevs
asan aomple bt . o . .
(hapler | . March 1948
. Chapter 13 - . Hsrch 1948
Chepter V10 : Merch 1948
(hepher X% e February 19443
Chapher 1111 Morch 1948

C9e  JANIG 41 (Geveasus): | . o BN

D

Chapior 77 has been completed N T
CUhapter' o _ September 1{«8
- Cnapuer 11 . , CJuly 1948
Chepter 311 7 . April 1948
Ly ©April 1948
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Far East/Pacifio Branoh = SR Series (continued)

e -

Ponifia Tolands
meiaya ’
Sianm

(Aobal survey Group

CIA Ueriless

Review of the sorld situstion as it Affects
e ugourity of ths United sStales

CRE Series:

A ——— et . gt

ORF. A6 Effacts of Nationalist Movements in Dependent
and QuasieDependent Aress on the Foreign
folicy of the viestern Fowers

Consultants ranel

{1} Inpternatictal O=panizotisne Panel
RS Serief
fAov A de=1d Federation of irade unions

72y Transporistion fenel

ORE Seriess

OPE 66
ORE 87 soviet W Iitary
Ofts 68 civil Aviation Policzies of Selccted Powers

A
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B\n'iag tm month of #aauary, approximately 88 per aont of the
. ca;tﬂes {including reports published by 50, but apparently based on
. csbles TYecelved by them) received were fram the Department of State.
spmﬁmhhmpermtmmﬁwt&ﬁwmntdmww
" the remsinder were from the Depariment of the Navy and the Offfice
of &paem Gparations, GCables form the basis for most of the
production of Current Intelligence, and CI4 is therefore )
dapendent upon the Department. af State for raport.ing on the mnt
»aimtim g o

f Field Regarta

ﬂt Ahe weitten repcr‘ha upon which the prodnctian of CIA Stgtl‘
italligence 3s largely based, the Department of State supplisd the
"f:"‘s#f wlm for the areas covered by the Northern, Near Bast/Afri

ané lLatin American Branchee. The &;m'mnt of tha
the largest volume of materisl from the Far East area

u'bmmmumdhﬁﬁ_l

mmwm in 411 areas except the Far East where :l.ﬁ vas the hrgeat

ﬂ(lj The information received by ORE from all aress gnr:mg;
the month, exsept the Norihern ares, was not emtirely 3
aquate in quality and in bresdth of coverage. Gmmm&
in the Nortbern ares, while varisble in quality, wss gdaquu
"'4n seope, Information from the Far Zastern, Northarn,

" Westorn Buropean, and Near Rast/African arsas wis adequate in.
- qopiitity for the to;:ica cavamd, but the infsmtian from the
ans{ved in the wost dasireble quantity in lﬁﬁtion to :
mmz short af sat.is tory quality and bma&th or ecver-gs

25X1
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s the intelligence rmiw by OEE on spscific sitmations was
{vely _mpti%le, i};. was nacessary to mset the most pressing
mesds Tor intelligence on a priority basis without complete coverage of
“all sitmatlons. o

3.

\

Tntelligence Coveragt tha tther IAC _lgenciss,

. P genetal, sdequacy of the intelligence prodused by the other
ig%ﬁ.; &pnu?:gyhn varied in d@lreet proportion te the
Aeisacy of reporting on the area concerned,

,bmclliganc'a coverage of ‘the USSR and its satellites, for
= p, by the pther 1iC agencies was nol alequate in either
v or quality. This Inzdequacy, as wsll as the inadequacies
in ORE poverags on ths sams area, appears to have veen dus in part
to1 ' :

{1) Soviet security measures which limit reporting from the
ares} :

i

exparts; and

{2) Shortage of
o {3}" A possible over-dispersion of such experts as exist.
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